¢
W o ke mex! Instrumental Arts Team Meeting

10.24.07

. Prayer

. Introductions
Ronnie Vaughan, Rhythm Guitar

. Celebration
Congratulations to:
- Chris & Kim Anaya | Due Anytime
- Ronnie & Tiffanie Vaughan | Due November 30, 2007
- Gary Weldon | First grandchild due December 5, 2007
- Todd & Cherish Hamilton | Due April 12, 2008 & New Home
- Brian & Toni Baker | Due June 26, 2008

. Current Ministry Opportunities

- Natalie Weldon
Shower this Saturday, 10/27 at 2:00 p.m. | Bonamy Home
Hospital transportation and friendship

- TRUTH Student Orchestra | Intergenerational Ministry
Sunday afternoon rehearsals 2:00 — 3:30 p.m. | Rehearsal Hall

. Housekeeping

- Process change for wireless gear | Pick up in S.L. Tunnel

- Sunday morning contemporary rehearsal | Rehearsal Hall | 9:00 a.m.

- Be prompt and prepared to all rehearsals | Always call if delayed

- Please make Wednesday transition from Stage to Rehearsal Hall as tight as possible
- Notify us of any errors you see posted at METworship.org

- Use online schedule requests for schedule alterations

. 2008 IA Strategic Action Plans
- Leadership & Operational Development
Instrumental Arts METRO Conference | April 2008
- Orchestra Development
Create student orchestra opportunities
Market concert events better for potential orchestra members
Increase horn ensemble to two ensembles and rotate schedules
- Recording Project with Original MET Music
- Band & Talent Development
Shift toward a static band rotation with designated band leaders for each group
Create opportunities for the TRUTH Student Band to participate with the Worship
Bands
Offer M3 Clinics for all MET Bands | Partner with CSFA for clinicians
50% band/orchestra scholarships | Application provided soon



7.2008 CSFA Strategic Action Plans
- Add Classes
Recording Engineering
Music Theory
Vocal Performance / Stage Presence
Rhythm Section Classes
Percussion Ensemble
Dance

- 2008 Summer Camps
Worship Arts Seminars | Partner with YAMAHA
Children’s Music Camp

- Student Scholarships
Create application process and review board

8. Critical Dates
10/31  All Rehearsals Dismissed
11/04 Daylight Saving time Ends | Fall Back 1 Hour
11/11  CSFA Spring 2008 Registration Begins
11/21  All Rehearsals Dismissed
12/01  MET Christmas Band/Orchestra Rehearsal | 9:00 — 11:30 a.m.
12/01 Kidz Praise Christmas Presentation | 6:00 p.m. | TRUTH Building
12/05 MET Christmas Dress Rehearsal | Worship Center
12/09 MET Christmas Concert | 4:15 p.m. call time
12/12  Worship Arts Banquet | All musicians and a date are invited
Northwest Forest Conference Center | 6:00 p.m.
12/15 CSFA Recital | 9:00 a.m.- 1:00 p.m.
12/24  Christmas Eve Service
12/26  All Rehearsals Dismissed

9. Holiday Availability
10. Production Room | James Bonamy

11. Prayer Needs
Natalie Weldon
4 Families | Jobs and Finances
4 Families | Emotional/Relational needs
2 Families with physical conditions



