Worship Band All Team Meeting
September 27, 2006

Welcome to our newest musicians!

Kevin Howren, Guitar
Andrew Martin, Piano
Matthew Smith, Bass Guitar
Abraham (AB) Stone, Drums

Administration:
* We will be using a standard issue IEM (In Ear Monitor) for those who need to upgrade.
We've ordered several pair of Westone UM2 monitors
* As we incorporate more musicians the scheduling can be more complicated and a small
change can result in a “domino” effect. Although we all exercise flexibility, just keep in this in
mind and communicate changes as soon as possible.

The Leaders’ Ministry Responsibility
¢ Determine Vision
* Keep the Vision Clear

It's easy for us to get caught up in the momentum of the additional ministry opportunities. We need
to keep in mind that the vision is NOT Fry and 290, but to create transformational moments of
worship. We understand the only power to change a heart is an encounter with God.

What? Create transformational moments in the lives of people — Worship
Why? Because nothing has the power to change lives but an encounter with a Holy God.

How? 1. Connect people to God (Providing an opportunity to connect)
2. Developing Talent
3. Giving opportunity to be a part of something bigger than you

The Teams Responsibility
- Determine your Call (What is your purpose?)
- Define your Commitment
o How much can you do with balance?
o  Will you pay the price to be more?
= Invest in your talent
= Invest in your gear
= Invest in your relationships
= Commit to personal spiritual growth
- Increase level of Competence
o (Talentinvestment/ Gear)
o Technique
o ldentify your gaps (Develop reading/ counting/ technique)

- Confidence
o The intangible that defines your cap

The Teams Privilege
- To serve God and people with their gifts
- To contribute to the “How” as a team (Contribute Solutions)
- There are a lot in the stands and a few on the fields, remember... We “GET” to do this!



Where are we now?

We are in the process of refining our golf swing.
Let's use Tiger Woods as the example...
He turned Pro in ‘96
Has won all 4 Majors at least twice
99/2000 Won 6 straight PGA tournaments

1999 = 8 wins
2000 = 10 wins
2001 =5 wins
2002 =5 wins

2003 Tiger took time off and retooled his swing/ Did not win a major
2004 He loses his #1 ranking

2005 It appeared his glory days were over (At least the media said so...)
2006 WOW! Untouchable (Another 6 straight PGA tournaments)

We are in effect retooling our golf swing

- Organizational changes and structure

- Recruiting for future growth
The train has to stop to let people on but — We will not stay in the station!
You must have a ticket to going somewhere

You are expected, as all of us, to consistently grow and develop —
Healthy organizations grow!

We will schedule “One on One” meetings Starting 2" week of October.
Where is your heart?
What could we do to minister to you?
What is your cap?
What is the plan for correction?

Balance
If your life is a balancing act, and it probably is, rather than constantly running from one end of the
beam to the other, simply move your fulcrum.

Activity & Rest

Work & Family

Recruiting & Development
Learning & Teaching
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If the fulcrum represents your heart and energy, then move your heart and priority to the area of
your life with the heaviest load to maintain balance.

Work Family

Work Family
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