
 
 
 

Connect with God  Develop Talent  Be a Part of Something Bigger than Yourself 
 

MET BAND TEAM MEETING             02.01.06 
 
ANNOUNCEMENTS 
 

• Mission Trip to Saltillo, Mexico – July 19 – 22, 2006 (please communicate availability by 02.15.06) 
 

• Schedule Availability – 
- Rehearsal/Worship 
- Spring Break Conflicts 
- Homecoming Concert 

 
• Website Enhancements/Expansion 

 
• Saturday Evening Services Begin Fall 2006 

 
2006 STRATEGIC ACTION PLANS 
  

A. Community Development 
 
• Band Fellowships Each Quarter (Hosts Needed) 

- March 25, 2006 
- June 3, 2006 
- Fall/Christmas TBA 

• Building Personal Relationships 
- In Home Fellowships (Spring & Fall) 
- Small Group Study (Schedule B) 

o The Other Side of Love – March 5, 2006 
 
B. Recruiting Strategy 
 
• Invitation to Personal Audition 
• Website Contact (Inquiry & Position Descriptions) 
• M3 Open Audition 
• PlaceMet 
 
C. Development Strategy 

 
• M3 (New Member Culture Training) 
• Band Rehearsal Structure (Equip Studio) 
• Band Clinic (TBA) 
• One on One 
 

CHARACTER CALLING COMMITMENT COMPETENCE CONFIDENCE 
Our Commitment to You Your Commitment to the Team 

Provide Visionary Leadership Commit to the Vision 
Provide Spiritual Leadership Be Spiritually Prepared 
Provide Music Resources Be Musically Prepared 
Provide Administrative Support Communicate Availability & Scheduling Conflicts 
 Schedule/Calendar/Communication Honor the Integrity of the Team and your Talent 
Define Responsibility and Give Feedback  Continually Develop Your Skill 
Provide Development Opportunities 

 

 Be Punctual 
 

 


